WEARE BOARD OF SELECTMEN
MEETING MINUTES 12/17/07

PRESENT: TOM CLOW, CHAIRMAN; DONNA M. OSBORNE, VICE CHAIRMAN, HELEEN KURK,
SELECTMAN; JOSEPH M. FIALA, SELECTMAN; WENDY F. CLARK, SELECTMAN

TOWN ADMINISTRATOR: Fred Ventresco
RECORDING SECRETARY:: Cherry Palmisano

GUESTS: Chief Begin, John Ciampi, George Malette, Mike Atkinson, Chris Hague, Tina Pelletier, Steve
Najjar, Pat Turner, Andy Fulton

Chairman Clow moved, seconded to enter into non public session at 6:00 p.m. under RSA 91-A:311 (b). A
roll call vote was taken, Selectmen Clark — yes, Vice Chairman Osborne — yes, Selectman Kurk — yes,
Selectman Fiala - yes, Chairman Clow — yes. Passed 5-0-0.

Chairman Clow moved, Selectman Fiala seconded to come out of non public session at 6:20 p.m. A roll
call vote was taken, Selectmen Clark — yes, Vice Chairman Osborne — yes, Selectman Kurk - yes,
Selectman Fiala — yes, Chairman Clow — yes. Passed 5-0-0.

The minutes were sealed and restricted.
6:18 p.m. Chairman Clow called the meeting to order.

1. DEPARTMENT HEADS - Ms. Tina Pelletier informed the Board she needs signatures for vouchers from
the Board to move $50,000 from the General Fund to the Conservation Fund from NH Fish and Game and the
remainder is the 75% of the Current Use penalties that gets transferred to them.

Mr. Steve Najjar reminded the Board of the $15,000 from Article #27 from the 2007 Town Warrant to hire a
town forester to maintain the town forest. They followed the process and decided to hire Mr. Jeremy Turner
from Eco Systems. Mr. Turner possesses all the things the Conservation Commission asked for so they voted to
select him. Mr. Najjar said Mr. Turner plans to implement the contract to forest inventory and come up with
detailed management plans for the 2 biggest properties. The Conservation Commission offered $1,000 to cover
additional expenses. Mr. Najjar said when they timber harvest the town needs to commit no revenue or monies.
Mr. Turner is a licensed forester, resides in the Upper Valley and their office is in New London. Selectman
Kurk asked if the Conservation Commission is recommending him. Mr. Najjar said yes. Chairman Clow said
the town authorized up to $15,000 on the warrant article to hire a Town Forrester. Mr. Najjar said the
Conservation Commission offered another $1,000; this extra comes out of the Conservation Commission fund
which they are authorized to expend from. Selectman Kurk said the form to request Capital Reserve Funds
needs to be submitted as well. This form allows the Board to keep track of all requests. Mr. Ventresco said there
is a balance of $28,771 in the Forestry Account. Chairman Clow said the process is to have the form and to
know the current balance in a particular Capital Reserve Fund. The Board discussed this process should be
followed by the Conservation Commission as well. Mr. Najjar said Ms. Pelletier reviews the Conservation
Commissions meeting minutes to see what has been authorized for expenditure from the Conservation Fund.
Mr. Najjar would like this completed before the end of year. Mr. Ventresco said they need Mr. Turner to sign
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the contract as well. Chairman Clow asked if this will hold up the process taking place by the end of the year.
Ms. Pelletier said this will do to encumber the funds for the end of the year.

Selectman Kurk moved, Selectman Clark seconded to authorize the expenditure of $15,000 from the
Forestry Account for a licensed forester according to contract approval and authorized the Chair to sign
the contract at that time. Passed 5-0-0.

Ms. Christine Hague said the Library windows are in the hands of the Building Committee.

Selectman Fiala spoke for the Building Committee and said there were 2 different types of bids. One bid for
restoration for the 9 windows and the other was to replace the 14 casement windows in the new section from
1991. Selectman Fiala said they have 1 bid for the restoration of the windows and are very pleased with the
thoroughness of the bid from Architectural Glass for $12,967 and a bid from DL King for $14,000 (the bid was
the higher of the 2 but specified double hung and they need single hung). Selectman Kurk asked if the
companies were reputable companies. Selectman Fiala said Architectural Glass bid for the Town Office
windows as well. Old Window Restoration and Architectural Glass both reside in town. Selectman Clark asked
if these companies were recommended by the Trustees. Selectman Fiala said yes. Mr. Malette said there is a
deadline of February 15, because this is a lapsing fund. Mr. Malette said there is no hurry to have the restoration
windows completed, spring would be fine. Selectman Fiala said the bid specified to be completed by March
15™. The restoration process will take some time and they are hoping to have until April 30" to complete the
restoration. Ms. Hague said during the process the company was in many times with many discussions and the
bid states July 8 to complete the restoration. Ms. Hague said the main concern from the Trustees was to not let
the warrant article lapse. Ms. Hague said there is $3,500 in the Library account and there is to be another
$1,000 contributed by the town and it is a lapsing article. Ms. Pelletier said it was appropriated by the town and
is in the General Fund.

Chairman Clow said if they signed contracts with both of these companies the funds could be encumbered, so if
the deadline is March 15™ there should be no issue with the funds. Chairman Clow said the money can not be
held over but to encumber is the same to have it spent. Selectman Kurk asked Selectman Fiala about the
windows that have only lasted 16 years; what is going to be done to make the new windows last longer. Mr.
Malette said the windows are Marvin windows with 20 year warranties of the glass, very good window,
installation is critical._ Mr. Malette said there was concern that the settling of the building affected the current
windows. Selectman Kurk asked if there was a warranty with the current 16 year old windows. Ms. Hague said
she looked in the records and there is no building manual for the first floor of the building; there is some
information on the furnace but nothing on the component parts. Ms. Hague said the current windows are not a
known brand window and she could find no record of any warranty.

The window replacement and restoration will cost $24,867.77. There is $3,375 in the Library account with
$1,000 to come from the General Fund for a total of $4,375. Leaving $20,492.77 to come from funds that were
appropriated under Article #37 in 2006. Ms. Hague said it is time sensitive for the $4,375. Ms. Hague said they
have done nothing about the door at this point.

Selectman Fiala moved, Chairman Clow seconded to award the bid for restoration of 9 double hung
windows in the Paige Building portion of the Library to Old Window Restorers for $11,898 to be taken
from the Government Building Maintenance Fund Capital Reserve Fund. Passed 5-0-0.

Selectman Fiala moved, Selectman Kurk seconded to award the contract for replacement of 14 Marvin
casement windows at the Library to Architectural Glass LLC for $12,969.77 of that $8,594.77 to come
from the Government Building Maintenance Fund and $3,375 to come from the Weare Public Library
bank account and $1,000 to come from the General Fund as authorized by Warrant Article 37 of 2006
Town Meeting. Passed 5-0-0.
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Ms. Hague said the Board needs to sign for $20,492.77 for the windows.

Selectman Fiala said they need to discuss the specified completion dates; the request for proposals specifies
March 15" and they feel for the restoration that was not reasonable time. Selectman Fiala feels April 30" is a
realistic time frame. Chairman Clow said in the proposal for the window restoration it is for July 1%. Ms. Hague
said to clarify for the proposal for the replacement there is a March 15" deadline. Restoration windows contract
says work to be completed no later than July 1%, 2008.

2. CONSERVATION COMMISSION 2008 PROPOSED WARRANT ARTICLES - Mr. Najjar discussed
the following warrant articles with the Board.

Article __ : Shall the Town vote to place into Conservation, two adjoining landlocked Town owned parcels
adjacent to NH Fish and Game Perkin’s Pond Wildlife Management Area to be managed by the Weare
Conservation Commission for open space and natural resource values and named Mt. Misery Conservation
Area? Said parcels containing 25 +/- acres are map 407, lot 127, and map 410 lot 56.

This land is owned by the town and is landlocked.

Article __: To see if the Town will vote to raise and appropriate the sum of $200,000 toward the purpose of
purchasing conservation easements on approximately 175 acres in the Melvin Valley Area.

Article _ : Shall the Town vote to place in Town Forest, two adjoining Town owned parcels adjacent to
existing Ferrin Pond conservation lands to be managed by the Weare Conservation Commission for open space
and natural resource values? Said parcels containing 40 +/- acres are map 407, lot 161, and 160, 157 and 156.

Najjar said the area around Ferrin Pond is of interest to the Conservation Commission.

Article __ : Shall the Town vote to place into Town Forest, twelve Town owned parcels for the purpose of
conservation adjacent or near existing Ferrin Pond conservation lands to be managed by the Weare
Conservation Commission for open space and natural resource values? Said parcels containing 43 +/- acres are
map 410, lots 3, 4, 243, 249, 250, 252, 255, 263, 264, 267, 268 and 270.

Article __: Shall the Town vote to place into Conservation, two adjoining Town owned parcels previously
donated by Mr. Gordon Russell for the purpose of conservation adjacent to existing Ferrin Pond conservation
lands to be managed by the Weare Conservation Commission for open space and natural resource values? Said
parcels containing 6 +/- acres are map 410, lot 246, and 248.

Chairman Clow commented on some articles saying place into Town Forest and some say Conservation.

Mr. Najjar said you can harvest on Conservation Land and Town Forest. Mr. Najjar said according to state
statuette 40 acres is operable for town forest management. Chairman Clow asked if public use is the same for
town forest and conservation land. Mr. Najjar said there is nothing required differently. Mr. Najjar said it has
always varied a lot between ATV and snowmobile use.

Selectman Clark asked about managing these parcels in the town forest. Selectman Clark commented on
snowmobile and ATV usage and asked it this goes before the town for vote or just decided by the Conservation
Commission. Mr. Najjar said he understands the Conservation Commission to be managers of these parcels.
Selectman Clark said her worry is that if this land is handed over will this limit usage. Mr. Najjar understands
that the snowmobile clubs and ATV clubs gather permission from landowners to access these properties. Mr.
Najjar said official snowmobile trails are from clubs and they get state permission for where the trails are
located; Conservation Commission does not do anything to stop usage. Mr. Najjar said ATVs do not have the
existing trail network and need landowner permission to use. Chairman Clow said the law Mr. Najjar is
discussing does not change the usage of these parcels.

Mr. Malette added that the Open Space Committee discussed if there was any other use for these parcels, they
decided there was no other usage than Town Forest or Conservation Land.
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These warrant articles will go into Mr. Ventresco’s folder for warrant articles. Chairman Clow said they will
just be changing the wording to make them appropriate.

3. MEETING MINUTES

Selectman Kurk moved, Chairman Clow seconded to accept the minutes of December 10, 2007 as
amended. Passed 5-0-0.

Chairman Clow moved, Selectman Kurk seconded to accept the minutes of December 10, 2007 for the
9:30 a.m. meeting. Passed 3-0-2. Selectmen Fiala and Clark abstained.

Chairman Clow moved, Selectman Clark seconded to accept the minutes as printed for the Saturday
December 8, 2007 budget work shop. Passed 4-0-1 Selectman Fiala abstained.

4. MANIFESTS

Chairman Clow moved, Vice Chairman Osborne seconded, to authorize the Board of Selectmen to sign
Manifest and order the Treasurer to sign checks dated December 20, 2007. Passed 4-0-1. Selectman
Clark abstained.
Accounts payable  $378,680.27 (Weare School $350,000.00)
$206,223.43  (Weare School $200,000.00)

Gross Payrolls $43,600.22  (includes Credit Union, Taxes)
$1,030.99 (Forest Permits, Mileage)
Total $629,534.91

5. BUILDING COMMITTEE REGARDING NON CIP NEEDS - Mr. Malette said the Building Committee
was asked by the CIP Committee to come before the Board. They went before the CIP Committee and went
over all the items listed.

$20,000 Emergency Repair Reserve Money
$25,000 Establish an amount of money for yearly maintenance
$35,000 Money for Needs Assessments, Engineering Assessments and Architectural plans

($10,000 for Town Office Building and $25,000 for Town Hall)
Town Office Building

$20,000 Life Safety needs

$10,000 Needs Assessment

$5,000 Lower level heating distribution

$15,000 Building weatherization work

Public Works

$ New Building

$50,000 Backup plan, meeting minimal requirements of existing building, if new building doesn’t pass
Town Hall

$25,000 New Roof

$25,000 Needs Assessment

Stone Memorial Building

$20,000 Repainting of the brick and chimneys

$15,000 Repair and repaint ornate exterior trim

$75,000 New Copper Roof

$1,000 Rebuild Furnace

Clinton Grove Academy

$6,000 Storm windows

$15,000 Repaint building

$7,000 Tress around the building need to be trimmer and/or replaced
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Horse Sheds

$8,000 Revitalize the exterior

Library

$15,000 Building Weatherization Work
$3,500 High Efficiency Storm Windows
Gazebo

$12,000 Repairs

Selectman Fiala discussed the Highway garage and if the issues would be deemed an emergency then DRA
would grant the funding.

Mr. Malette said all the items on the list are not considered Capital Improvement Plans, they are in favor of all
items listed but do not feel they are Capital Improvement Plans. Mr. Malette said the $35,000 request is
considered a Capital item but all the other items listed do not fall under Capital Improvement Plan.

Selectman Kurk said if this does not pass then these items would have no funding, so it is recommending these
items stand on their own. Selectman Clark commented on renaming not making a new fund. Selectman Kurk
said it also changes what is allowed under that account. Selectman Kurk said the way it is written it does not
fall under the definition of CIP. Selectman Fiala said what Mr. Malette is saying is that CIP sees some items as
maintenance, this way there will no longer be a dispute. Selectman Fiala said they are challenged with how to
get the funding for these items. Selectman Clark commented on spending $25,000 on a new roof and then
having a needs assessment done without knowing what the buildings use would be. Selectman Fiala said they
have had that discussion and there was discussion that the roof could be repaired at this time and hold off as
long as possible for replacement. Mr. Malette said the steeple is sloped back; they would love to hold off until
after the needs assessment to make sure no other architectural work done in the future would affect the roof.
Selectman Kurk said if the roof were tied into what ever will happen to the 2" floor then it could be combined
and be considered a capital project. Mr. Malette said it the past citizens have not always voted for the needs
assessment. Mr. Malette said they need the information provided by the engineering assessments to determine
future plans. Selectman Fiala said to use some of that money to hire someone to write specs they would
possibly be looking at $10,000-$15,000 and where will this money come from, they need the flexibility in the
fund to get the projects started.

Chairman Clow asked if everything on the sheet with the exception of the $35,000 will go on one combined
article. Selectman Fiala and Mr. Malette said yes. The redefining of the Capital Reserve Fund for maintenance
would be a separate article. Chairman Clow asked if these 2 funds would ever come together. Selectman Kurk
said she thinks the intent is if there was a separate article then they would not have to go back and lay things out
in a specific manner. Chairman Clow said when this fund is defined would it be separate from CIP. Selectman
Kurk said it has 2 tracks; anything related to the buildings would go into this fund. Chairman Clow asked if in
future years if the Building Committee goes to CIP with a combination of maintenance and capital projects
would there need to be a separate article. Selectman Kurk said it will be tracked as capital or maintenance. Mr.
Ventresco said some of these questions should be brought before the Planning Board.

Chairman Clow said in looking at just this sheet the Building Committee is looking for a warrant article with all
these items. Selectman Clark said she feels it will be hard to get the article passed with all these items included
and commented on the items being separated. It was discussed the Board needs to have that discussion.
Selectman Kurk said the discussion at subcommittee level does not include the safety complex. The Board
thanked Mr. Malette for all his efforts. Mr. Malette thanked Mr. Malcolm Wright for his original document.

Selectman Fiala said they want to put $25,000 towards a new roof, they went to CIP and they said no, they
wanted to take it out of the Building and Maintenance Fund which is gone, they asked the Trustees of the
Mildred Hall Estate and they said no. Selectman Fiala said the problem is getting the funding. Vice Chairman
Osborne asked why not the Mildred Hall Fund. Selectman Fiala said because the fund states it is for
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maintenance. Selectman Fiala commented on someone statement he feels it is a bad way to honor Mildred Hall
to use her funding to repair a roof. Selectman Fiala said if they put the Town Hall on separate as a warrant
article and it fails, then that leads them into another year of decay. Chairman Clow feels there are things that
need to be done to be responsible to the town and town buildings.

The Board said they would tackle the rewording of the Building and Maintenance Fund when they discuss all
warrant articles. Chairman Clow asked Mr. Ventresco to draft the language for the warrant articles coming in
and then the Board can review them fairly quickly. Mr. Ventresco said they need to complete the budget by the
middle of January. Chairman Clow said things have to be finalized by the 15" of January. It was discussed the
8" of January is the deadline for petitioned articles; other articles are due by the 15

Chairman Clow moved, Selectman Kurk seconded to enter into non public session at 8:02 under RSA91-
A:3311 (d). A roll call vote was taken, Selectmen Clark — yes, Vice Chairman Osborne — yes, Selectman
Kurk - yes, Selectman Fiala — yes, Chairman Clow — yes. Passed 5-0-0.

Chairman Clow moved, Selectman Kurk seconded to come out of non public session at 8:26 p.m. A roll
call vote was taken, Selectmen Clark — yes, Vice Chairman Osborne — yes, Selectman Kurk - yes,
Selectman Fiala — yes, Chairman Clow — yes. Passed 5-0-0.

The minutes were sealed and restricted.

Vice Chairman Osborne left the meeting at 8:30 p.m.

6. BUDGET DISCUSSION

Building Department numbers were changed from full time to part time.
12/7/07 Proposed 2008 Budget Notes:

Government Buildings 01-4194
10-595 changed from $1,500.00 to $1,100.00

Police Dept. 01-2410

10-151 changed name from Sick Time to PT Deputy Chief Salary and entered $45,858 pm that line
10-150 reduced by the above amount to become $46,642.00

10-595 New line item for Naughton and Sons Rubbish Removal $1,104.00

Fire Department 01-4220

10-111 changed name to Commissioner Salary

10-591 added/Cisterns to names

10-640 changed to 10-118 to move closer to other wage line items

Code Enforcement 01-4240

10-150 Secretary wages changed to part time $18,921.00
10-210 Health ins. changed to $6,382.00

10-225 Medicare changed to $969.00

10-226 FICA changed to $4,140.00

10-231 NH Ret. Changed to $4,139.00

10-522 Life Insurance changed to $52.00

2008 Proposed total becomes $89,766

Human Services 01-4442
10-620 changed to $250.00
10-623 Added office equipment line item for $250.00
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Selectman Kurk asked Chairman Clow if they left it that Mr. Ventresco would speak with Chief Begin
regarding any changes to his budget. Chairman Clow said yes.

Police Department Budget
Sergeant salary has been made full time — under contract

Part-time secretary request is a new request for $17,200. Selectman Fiala feels this does not impact the function
of the department. The request represents an additional 20 hours. It was discussed there is a part time position
currently and this is a request for an additional part time secretary. $6,172 — they will carry forward the revised.
This is under the contract. Change to $21,028

Custodial — change to $10,000 — Selectman Kurk would like to leave at $15,000
Overtime line — will discuss with Chief Begin

Part-time officer wages — reduced to $46,642.00

Added line for part-time Deputy Chief salary $45,858.00

Health insurance — separated buy outs (6 employees)

Medicare and FICA — will change due to part time secretary

School expense — went down

Supplies — Mr. Ventresco will ask Chief Begin about the request of $10,000
Computer equipment — increase of $4,500 from previous year

Vehicle maintenance and repair - $10,000 increase

Radio maintenance — increased $1,500

Uniform dry cleaning — overspent, uniform allowance went down

Chairman Clow asked Mr. Ventresco to discuss all significant increases of $500 or up with Chief Begin.

Transfer Station

Selectman Kurk wants kilowatt hours on the electricity.

Selectman Kurk commented on several line items decreasing because of the success of recycling.
Household Hazardous Waste — Need a warrant article

PARC
Contracted services increase — portable toilets

LIBRARY
Increase includes salary increases — Selectman Kurk asked if the Library Trustees authorized and increases in
salary for 2008. It was discussed they have not

CONSERVATION
Line 550 printing — change to website

ECONOMIC DEVELOPMENT

No funds requested for seminars; seminars are free
Development Corp. - $1,000 increase

Misc - $1,000 - $500 increase

Town signs and slogans $500

Business seminars - $0

Total $2,500 reflecting a $1,000 increase

SEWER
Major increase in pump tanks — enterprise

DEBT SERVICE
Ferrante Land Purchase — needs to be changed to Ferrante Bond

Mr. Ventresco will research the kilowatt hour usage.
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Chairman Clow said they need to make a decision on the custodial issue needs before finalizing the proposed
budget and asked Selectman Kurk if she was going to make a formal custodial proposal. Selectman Kurk said it
seems to her that they clearly have custodial needs in town and feels the positions could be combined.
Chairman Clow said it might be hard to find someone part time for custodial needs because if you want some
stability in the position you need to offer benefits. Chairman Clow commented on the Safety Complex, Town
Office and Town Hall cleaning needs possibly being combined for a full time position. It was discussed a
cleaning company would not do snow removal on the stairways. Selectman Kurk asked if they could make a
part time position into a full time position without a warrant article.

Selectman Fiala said he spoke with Mr. Wright about having provisions in place for outside cleaning (buildings
and grounds). Selectman Fiala said making the position full-time makes sense. Selectman Clark mentioned
mileage and vehicle usage as far as the buildings and grounds maintenance/cleaning. Chairman Clow feels there
is enough to do to warrant a full time position. Chairman Clow said in looking at the Building Committee
recommendations, there is a lot of money being spent; they need to be responsible to maintain these buildings.
Selectman Fiala would be in favor of having a warrant article requesting a full time custodial position. It was
discussed the warrant article needs to be worded in such a way as to not delete the current part time custodial
position. Ms. Pelletier said $49,680 would equal a full time custodian with a family plan health benefit.
Selectman Clark and Selectman Kurk feel this request should have a separate warrant article. Selectman Kurk
said they should leave the $15,000 in the budget and if the full time position passes it is transferred to the full
time custodial line. The full time custodial position would be based on $14.00 per hour.

Ms. Pelletier informed the Board she will be asking department’s to fill out the paperwork for projected
revenues for 2008. Chairman Clow said he feels there will be a pretty healthy increase in the budget, which
reflects year after year of working on default budgets.

Selectman Fiala commented on the increases for Health Officer and Welfare Officer. He stated last year they
decided not to give the increase of these lines because they are stipend positions. Selectman Clark said if the
position is stipend and the calendar consists of 53 weeks the positions should be broken down by 53 weeks. Ms.
Pelletier said the W-2 will show what was earned for the end of the year but your financials will include the 53"
week — but will actually be on the next year’s end. Chairman Clow commented on increases for the Health and
Welfare Officers, she did get increases last year. Mr. Ventresco said it was voted last year to include her in the
raises. It was discussed she did receive the 3.5% increase.

7. ADMINISTRATIVE REPORT - Mr. Ventresco said there is a form to renew the representative to the
Concord Regional Solid Waste and Recovery Cooperative. Mr. William Herman is the current representative;
he is not a Weare resident. Mr. Ventresco said Mr. Herman informed him there are a lot of important decisions
that need to be made this year. It was discussed Mr. Knapp is the alternative representative. Mr. Knapp said Bill
Herman is extremely knowledgeable and he is the right person to represent the town.

Chairman Clow moved, Selectman Kurk seconded to appoint William Herman as the Joint Board
Representative for the Concord Regional Solid Waste and Recovery Cooperative and Mr. Carl Knapp as
the alternate. Passed 4-0-0.

Mr. Ventresco said Mr. Chip Meany pointed out the condition of the flag outside of the Town Office Building.
Mr. Ventresco discussed the flag is being damaged by the apple tree and the flag needs to be removed. A 25ft
fiberglass flag pole is being purchased through Selectman Kurk for $1,120. The Board will replace the flag
when the new flag pole is installed. The Board gave Chairman Clow permission to do something about the flag.
Selectman Kurk said the new sign for the Town Office is ready, but won’t be installed until the spring. The flag
will be removed tomorrow.
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Mr. Ventresco reminded the Board that back in April the Board approved $31,000 to come from the Mildred
Hall Trust Fund for the Brown property purchase. The Mildred Hall Advisory Committee has recommended
$11,000 for expenditure.

Mr. Ventresco received a price of $1,225 for the asbestos removal at the horse shed. Mr. Ventresco said most of
the asbestos is locked in one compartment but it is located in other bays as well. The money will be requested to
come from the Building and Maintenance Fund. It was discussed there could possibly be fragments of asbestos
under the snow. Mr. Ventresco will ask the person removing the asbestos if it is a good time to remove it
because of the snow. Mr. Ventresco said he will make sure the price is for full removal of all asbestos.

Chairman Clow asked if all members of the Board received copies of the letter from Paul Morin regarding the
Citizen’s GMO which stated:

The Planning Board is obliged under Section 33.13 of the Zoning Ordinance (known as the Citizen’s GMO or
CGMO) to consult with the Weare School Board annually regarding school enrollment and capacity and to
report these findings to the Selectmen. The article states if the Planning Board determines that the number of
students enrolled in CWES and WMS each fall below 90% of capacity, then the CGMO will automatically
expire following the next town meeting.

CWES currently has 570 students in grades K-4 and a total capacity of 639 for those grades. CWES is currently
at 89.2% of total capacity. The recommended utilization rate of 90% of total capacity for CWES would be 575
students.

WMS has 574 students in grades 5-8 and a total capacity of 920. WMS is currently at 62.4% of capacity. The
recommended utilization rate of 85% of total capacity for WMS would be 782 students.

The JSRHS has 890 students including those from Henniker and Weare. The total capacity of JSRHS is 1,586.
JSRHS is currently at 56.1% of total capacity. The recommended utilization rate of 80% of total capacity for
JSRHS would be 1,269 students.

After review of the enrollment figures and the terms of the ordinance, the Planning Board herby certifies in a 3
to 2 voter that the schools are below the 90% threshold and that the CGMO shall expire at the end of the next
town meeting.

The CGMO also obligates the Planning Board to monitor growth in the schools, the town and the region on a
regular basis and report its findings to the town. According to SAU 24, enrollment at CWES has fallen since
2002 from 646 students including preschool to 593 students in 2007 including preschool, a net loss of 53
students. WMS has declined from 609 students in 2002 to 574 students in 2007, a net loss of 35 students. JSRHS
has grown from 827 students in 2002 to 890 students in 2007 including both Weare and Henniker students, a
net gain of 63 students. From January 1 through November 14 of this year, the town has issued 10 permits to
developers and 14 permits to homeowners for new homes. In 2006, 28 developer permits and 17 homeowner
permits were issued. In 2005, 75 developer permits and 16 homeowner permits were issued. No analysis has yet
been done on the region.

Selectman Clark asked if this is going to expire than who will monitor the schools capacity. Chairman Clow
said are you asking who will monitor this if the Planning Board is no longer responsible. Selectman Kurk said if
the CGMO is no longer in effect than the monitoring is no longer in effect and they would need to have
something in place to monitor. Chairman Clow said they could have a warrant article having the Planning
Board continue monitoring. Chairman Clow said it did not include the pre-school which is why the 3-2 vote
occurred; because the preschool was not used it dropped below the 90% capacity. Selectman Kurk asked
Chairman Clow to check with the Planning Board if the CGMO is no longer in effect does that excuse the
Planning Board from monitoring the school capacity. Chairman Clow said the article will expire in 2012. But
with the Planning Boards vote it will expire at the next town meeting.
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Selectman Kurk mentioned the Abijiah bridge rocks. It was discussed every year the rocks get removed and
they have to decide as a Board to have them removed and ask Mr. Knapp to remove them. These rocks are in
place to protect from milfoil but need to be removed for snowmobiles. The Board agreed to remove rocks.

Selectman Kurk discussed the benefits of the Town Clerk. This is an elected position which has to go through
the town and needs to be treated like other appointed positions. Selectman Kurk said they cannot find any
documentation in place to show when in fact the town voted on this. The concern is what happens with the
position when Ms. Evelyn Connor retires. It was suggested that it be brought up at a meeting that Ms. Connor
will continue receiving her benefits, like in all past years. There is a separate line outside the Town Clerk line
so the voters can see what her salary is. It was suggested that when she retires and a new Town Clerk is hired
than it should be brought forth to the town for a vote. Selectman Kurk said it is the only elected position that
has this RSA. Selectman Clark said to leave it the way it is until Ms. Connor retires because they cannot change
Ms. Connor’s benefits. The Board feels they cannot change what Ms. Connor is secure in and what she believes
she has had for benefits all along. Selectman Fiala said Ms. Connor has relied on this all these years and they
could certainly not change her benefits. Selectman Clark feels they should leave this alone while Ms. Connor
holds this position.

Chairman Clow moved, Selectman Kurk seconded they will follow the past practices in salary and
benefits for the present Town Clerk. Passed 4-0-0.

The Board agreed that when the position goes for reelection the benefits will be reviewed.

Selectman Fiala said the gate was locked at Bolton Field because people were driving on the field and now the
gate at Ineson has been locked as well.

The Board announced their next regularly scheduled meeting is Friday, December 28" at 9:00 am. The Board
will meet again on January 7.

Chairman Clow moved, Selectman Kurk seconded to enter into non public session at under RSA 91-A:3
Il (a&c) at 11:00 p.m. A roll call vote was taken, Selectmen Clark — yes, Selectman Kurk - yes, Selectman
Fiala — yes, Chairman Clow - yes. Passed 4-0-0.

Chairman Clow moved, Selectman Fiala seconded to come out of non public session at 11:12 p.m. A roll
call vote was taken, Selectmen Clark — yes, Selectman Kurk — yes, Selectman Fiala — yes, Chairman Clow
- yes. Passed 4-0-0.

Chairman Clow moved, Selectman Kurk seconded to enter into non public session at under RSA 91-A:3
Il (a&c) at 11:14 p.m. A roll call vote was taken, Selectmen Clark — yes, Selectman Kurk — yes, Selectman
Fiala — yes, Chairman Clow - yes. Passed 4-0-0.

Chairman Clow moved, Selectman Fiala seconded to come out of non public session at 11:25 p.m. A roll
call vote was taken, Selectmen Clark — yes, Selectman Kurk — yes, Selectman Fiala — yes, Chairman Clow
—yes. Passed 4-0-0.

8. ADJOURNMENT
A True Record.

Cherry Palmisano, Recording Secretary
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